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MIKE GORMAN MRS. ALBERT D. LASKER 0 CHARLES SCHLAIFER 

14 Apr i l  1954 

Dear Mary: 

I n  answer t o  your r eques t  of Tuesday f o r  a memorandum on 
what can be done a t  t h e  s t a t e  l e v e l  i n  t h e  next  t e n  w e e k s :  

1. The southern  s t a t e  survey s t i l l  has p r i o r i t y .  
I f  p o s s i b l e ,  I should s t i l l  go down t o  A t l a n t a  f o r  a week 
and h e l p  them round o u t  t h e i r  r epor t s .  llowever, I have 
h e s i t a t e d  t o  go away f o r  a week because of the  u n c e r t a i n t y  
about the  d a t e s  f o r  the  hear ings .  I t a lked  t o  the  e l u s i v e  
Colonel Quinn l a s t  n i g h t  and he s t i l l  doesn ' t  have a firmed- 
up d a t e  on t h e  fiouse s ide .  IIowever, he thought they would 
probably f i n i s h  w i t h  t h e T n s t i t u t e s  t he  week of Apr i l  2 6 t h ,  
meaning t h a t  we m i g h t  go on hlay 3 rd .  As t o  the Senate ,  the  
Lord only  knows when they w i l l  s t a r t  hear ings .  

2. The mid-western r eg iona l  conference on mental  h e a l t h  
has been t e n t a t i v e l y  scheduled f o r  June 7-8 i n  Ind iannapol i s .  
Sidney Spec to r  i s  doing p r a c t i c a l l y  a l l  t he  p re l imina ry  work 
f o r  t h i s  conference.  Ile doesn ' t  t h i n k  t he  mid-western group 
i s  equipped t o  make a r eg iona l  mental h e a l t h  resources  survey 
i n  time f o r  t he  '55 l e g i s l a t u r e s ,  however, t h e  American 
P s y c h i a t r i c  Assoc ia t ion  i s  making a survey i n  Indiana.  
Governor Williams had h i s  own survey made l a s t  year  i n  
Michigan. Among the  big s t a t e s  t h i s  l eaves  Ohio, I l l i n o i s ,  
Minnesota, and Wisconsin, I t  i s  my impression t h a t  Minnesota 
has been surveyed to  death, and I th ink  t h e r e  was a survey i n  
I l l i n o i s  p r e p a r a t o r y  t o  the  1953 l e g i s l a t u r e ,  which voted 
$9,000,000 f o r  r e sea rch  f o r  t h e  biennium. 

I n  o t h e r  words, t he  mid-western s i t u a t i o n  i s  much 
d i f f e r e n t  than t h a t  i n  t h e  south.  I n  the  south  you were 
p r a c t i c a l l y  s t a r b i n g  from s c r a t c h ;  i n  t h e  mid-west, t h e r e  
have been a number of surveys of va r ious  k i n d s .  However, 
t h e r e  i s  a tremendous need f o r  r eg iona l  coopera t ion  i n  re- 
s ea rch  and t r a i n i n g  and I t h i n k  t h i s  w i l l  be one of  the 
major achievements of the  June conference.  I f  t he  Senate  
hea r ings  ddnot occur  a t  t h a t  t ime, I should go  out  t o  
Ind iannapo l i s  and push whatever I t h i n k  can be pushed a f t e r  
t a l k i n g  t o  a couple of t he  Governors. Much of this has t o  
be played by ea r .  
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3, There a r e  a l s o  r eg iona l  meet ings of t h e  very  important  
s t a t e  commissions on i n t e r s t a t e  cooperat ion.  These a r e  annual 
a f f a i r s  and t h e y  a r e  composed mostly of l e g i s l a t o r s .  Bane 
a t t a c h e s  g r e a t  importance t o  t h e  a c t i o n s  of t hese  commissions. 
T h e  southern  meeting w i l l  be held a t  Fo r t  Monroe, V i r g i n i a  on 
May 3-5 and t h e  mid-western one a t  French Lick, Indiana around 
the  l a s t  week i n  hlay. Rlental h e a l t h  w i l l  be an important  p a r t  
of the agenda a t  both of t hese  r eg iona l  conferences.  I t  would 
be u s e f u l  t o  a t t e n d  t h e s e , s i n c e  you a r e  dea l ing  here  w i t h  
l e g i s l a t o r s  who a r e  a c t u a l l y  the  f i n a l  a r b i t e r s  of t he  monies 
voted f o r  mental  h e a l t h .  

4. You m u s t  remember t h a t  t he  Counci l  of S t a t e  Governments 
i s  doing a very aggres s ive  j o b  of s e l l i n g  the  recommendations of 
the  Det ro i t .  conference  t o  t h e  key  people involved. I t  has s e n t  
ou t  5,000 summaries of the D e t r o i t  conference t o  l e g i s l a t o r s ,  
budget o f f i c e r s ,  s t a t e  o f f i c i a l s ,  t he  Nat iona l  Assoc ia t ion  of 
Science W r i t e r s ,  e t c ,  A t  t h e  r eg iona l  meetings r e f e r r e d  t o  above, 
i t  w i l l  cont inue  i t s  e v a n g e l i c a l  work. Because the Council  i s  
t h e  o f f i c i a l  r e p r e s e n t a t i v e  of both t h e  Nat iona l  Governors' Con- 
f e rence  and t h e  Conference of L e g i s l a t o r s ,  i t  i s  a b l e  t o  do many 
th ings  which we could not  even at tempt .  Furthermore, when i t  
sends o u t  a summary of a Nat iona l  Governors9 Conference on Mental 
Heal th  t o  a l e g i s l a t o r  i n  r u r a l  Oklahoma, he pays a t t e n t i o n  t o  
i t  because i t  has  t h e  s t a t u s  of an o f f i c i a l  communication, When 
we send the  same summary t o  t h a t  r u r a l  l e g i s l a t o r ,  he f r e q u e n t l y  
d i smis ses  i t  as  propaganda from a bleeding h e a r t  o r g a n i z a t i o n ,  

p o t e n t i a l  o u t  of t h e  e x i s t i n g  o r g a n i z a t i o n s  i n  the f i e l d  - the  
Nat iona l  Governors' Conference,  the Council  of S t a t e  Governments, 
the American P s y c h i a t r i c  Assoc ia t ion ,  e t c .  I n  o t h e r  words, my 
major aim i s  t o  work myself o u t  of a job .  I f  we can persuade 
these  o u t f i t s  t o  adopt p rogres s ive  programs, then we have put  a 
r e a l  foundat ion  under t h e  mental h e a l t h  movement. 

5. I s t i l l  f e e l  very  s t r o n g l y  about g e t t i n g  t h e  maximum 

6. I f  you have t i n e  t o  see  Bane i n  Chicago next  Tuesday, 
i t  would seem t o  me t h a t  the important  q u e s t i o n s  which should 
be asked of  h i m  a r e  the  fo l lowing:  

a. !Nhy doesn ' t  h e  expand t h e  Nat iona l  Clear inghouse on 
Mental Heal th  t o  t h e  po in t  where i t  can do an e f f e c -  
t i v e  t e c h n i c a l  and program-planning job f o r  a l l  t he  
s t a t e s ?  

b. What i s  he doing towards s e l l i n g  1955 s t a t e  l e g i s -  
l a t u r e s  on l i n e  i tems f o r  research  and t r a i n i n g ?  

c .  What does he want the  mid-western r eg iona l  mental 
h e a l t h  conference  t o  accomplish? 
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d. How about t he  New England and IVestern a reas?  
Does the  Council  have any p l ans  i n  t h e s e  a reas?  

I r e a l i z e  the  above thoughts  a r e  random i n  nature;  however, I 
don ' t  t h i n k  you can w r i t e  a f i r m  b lue  p r i n t  f o r  the  next  two 
o r  three months. I f  Fogarty and h i s  l i t t l e  boy Q u i n n  dec ide  
on a House f l o o r  f i g h t  f o r  r e sea rch  c o n s t r u c t i o n  monies, 
doesn ' t  t h a t  change t h e  p i c t u r e  a s  f a r  as  conLcent ra t ion  of 
e f f o r t  i s  concerned? 

I t h i n k  we ought t o  t a l k  i n  more d e t a i l  about t h i s  when you 
come back e a s t .  

Hope t h a t  a l l  you g i r l s  g e t  r i d  of your annoying co lds ,  

The New York o f f i c e  i s  sending a copy of the Menninger p i ece  t o  
Mrs. Rosenherg, I have taken c a r e  of t he  ma t t e r  of t h e  Saturday 
n igh t  e d i t o r ' s  d i n n e r  f o r  Mrs, Mahoney. Miss McDonough i s  
sending me cop ies  of t h e  new h e a r t  book le t ,  which T. am eager  t o  
see.  I am a l s o  awai t ing  one hundred copies  of the mental  h e a l t h  
f a c t  shee t .  

C o r d i a l l y ,  yc& 
hlike Gorman 
Executive a i r e c t o r  

P.S. The House I n t e r s t a t e  Commerce Committee is again  i n  
Execut ive Sess ion  t h i s  morning on the  gran t - in-a id  
b i l l .  I hope t o  have word on i t  t h i s  a f te rnoon.  

Mrs. A l b e r t  Do Lasker 
Z T r i a n g l e  Ranch 
Kirk land ,  Arizona 
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